P Simon's Memorial
Church of God in Christ

1680 Sweat Road / P. O. Box 1941
Silsbee, Texas 77656
(409) 385-7358

BUSINESS MEETING January 18, 2010 7:00pm

AGENDA ITEMS:

1. Reportfromthe office of the Pastor.

*  Black History

*  Youth Annual

* Pastor’s and Wife Appreciation

®  Choir Annual

*  Church Anniversary

*  Christmas on the Main fundraiser was very successful and enjoyed by all.
*  Souls are continuing to be saved and added unto the church.

* Tithes and Offering

*  Simon’s Memorial Bank Account

* District and State Meeting

2. Installation of officers for Simon’s Memorial,

» @astor / President - Elder Daryl Gilbert

» 1%t Vice President - Elder Dedric Lowe

» 2" YVice President - Deacon Willie Hageon

> Secretary - Missionary Ludessa Porter
» Treasure - Deacon Marscine Simmons

3. Appointment of Personnelto different Auxiliaries for Simon’s Memorial
4.  Allmonies raised each night & eventswill be turn over to Deacon Simmons.
5. Eachmemberisasked to sponsorwith $100 dollars at each event.

6.  State Call Meeting — Willis, Texas — January 22 and 23, 2010
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

Black History Program February 21, 2010 at 12:30pm
Coordinator - Sister Phyllis Hagger

February District Meeting — February 22-> 26, 2010 — Silsbee, Texas — Simon’s Memorial

State Call Meeting for State and National Reports — March 20, 2010 — Willis, Texas

Youth Annual— Aprif 18, 2010 — Simon’s MemorialC.0.G.L.C.
Coordinators - Sister Tasha Lowe, Sister Stephanie Flowers, I Sister Shakela Robinson

April State Call Meeting — April26 = April30, 2010 — Houston, Texas
Hunter Memorial — Airline Drive

Pastor’s &L Wife Appreciation — May 13 & 14 > May 16, 2010 — Simon’s Memorial C.O.G.I.C.
Coordinators — Elder Dedric & Sister Tasha Lowe

Decorating Committee - Sister Leona McMahon & Sister Nikii Middleton

Community Center Setup — Brother Damond Middleton & Deacon Willie Hageon

Gift Committee - Sister Leona McMahon & Sister Nikii Middleton

Food Committee— Sister Tina Hageon and Hospitality

Vacation Bible School — June 14> 18, 2010 — Simon’s Memorial C.0.G.L.C.
Coordinators - Sister Tasha Lowe, Sister Phyllis Hagger & Sister Stephanie Flowers

Choir Annual— July 17 & 18, 2010 — Simon’s Memorial C.O.G.1.C.
Choir Workshop — July 14 and 15, 2010
Coordinators— Sister Audrea Gilbert and Sister Nikii Middleton

State Convocation — Tuly 26 = August 1, 2010 — Houston, Texas
Sheraton — Houston Brookfiollow

Bishop’s Banquet July 31, 2010 at 12:00pm

Church Anniversary - August 12 & 13, 2010-> August 15, 2010 — Stmon’s Memorial C.0.G.I.C.
Coordinator — Sister Ludessa Porter and Deacon Fredrick Robinson

September District Meeting — September 20 => 24, 2010

Simon’s Memorial Prayer Luncheon — October9, 2010
Coordinator — Sister Audrea Gilbert & Sister Leona McMahon

Bishop’s Harvest — LufRin, Texas - — October 23, 2010

Family and Friend — November 7, 2010 — Simon’s Memorial C.O.G.1.C.
Coordinator - Sister Janis Banks and Sister Stephanie Flowers
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22.  National Holy Convocation — Saint Louis, Missouri— November 1> 9, 2010

23. Christmas on the Main — December 4, 2010
Coordinator — Sister Leona McMahon and Sister Emma Robertson

24. Flooropen for general discussion and path forward, for business and programs.
o Each Auxiliary President presented what they would like to see improve and plan for the

improvement.
o Sister Phyllis Hagger would [ike to start a pantry: (Food — Water— Clothes)
o Missionary Porter would [ike to raise the necessary funds to for Church’s Expense

25.  For allthe Auxiliaries to function and work properly in the church:
o Itwilltake each person not to WAIT to be Ask to help — but asR HOW they can help.
o  To receive help with your Fund Raiser project, it important to Help Others.
o Some of the Auxiliaries would be better to work as a Team instead of alone.
o It OK to ask for Seed Money if you don’t have it at the time of your event.
o A Church that Prays Together — Stays Together.

NOTES:

All auxiliaries are expected to be functioning in the church.
If you need some help, that is my job as your Pastor to assist in making and ensuring that you are successful.

I Welcome each of your comments, suggestions, and recommendations that will help in making Simon’s
Memorialthe Church that Godis calling for in these last and evil days.

E-Mail: Smemorial@MSN.COM
Web Site: Simonsmemorialcogic.org

The Family that Prays Together — Stays Together

Your Pastor,

Elder Daryl Gilbert
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